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Background & Update:

With the growth of the NATA Foundation and related functions a review and possible change in our organizational
structure may be indicated. As part of this an update of our organizational chart is provided for review with the goal being
that this graphic clearly captures all aspects of our major activities and programs and the responsible groups for each.

Proposal:
We originally requested review of the Organizational Chart as provided in hopes that any initial concerns would be

expressed on the Dec. 3, 2015 conference call. There were no concerns expressed at the time, but subsequent review
has resulted in additional committees, programs and functions being added that not originally included. At this juncture
the revised Organization Chart is being sent to all committee members as well as the Board for their review and
comments. All comments and concerns by any committee or Board member are requested by Dec. 31, 2015 via email to
ritf@uwa.edu. At that time the chart will be modified, if indicated, and discussed among the Executive Committee with a
revision prepared for consideration and action by the Board our January 2016 conference call.
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